
 
 

Sample Business Impact Analysis (BIA) Document Template 

This template is designed to help organizations assess the potential impact of disruptions on 
their business activities and prioritize recovery efforts. Please note that this is a simplified 
example, and actual BIA documents may vary based on the specific needs and complexity of 
the organization. 

 

Business Impact Analysis (BIA) Document 

Organiza�on Name: [Enter Organiza�on Name] 

Date of Assessment: [Enter Date] 

Prepared by: [Enter Name/Title] 

 

Introduc�on: The purpose of this Business Impact Analysis (BIA) is to iden�fy and assess the 
poten�al impacts of disrup�ons on cri�cal business ac�vi�es within [Organiza�on Name]. The 
informa�on gathered in this analysis will be used to priori�ze recovery efforts and develop 
effec�ve business con�nuity strategies. 

1. Business Ac�vi�es: 

 

 



 
2. Impact Assessment: 

a. Financial Impact: 

• Es�mate the financial impact of disrup�ons on each business ac�vity, including revenue 
loss, increased costs, and poten�al fines or penal�es. 

• Consider factors such as lost sales opportuni�es, opera�onal expenses, and contractual 
obliga�ons. 

b. Opera�onal Impact: 

• Assess the opera�onal consequences of disrup�ons, such as delays in product/service 
delivery, reduced produc�vity, and customer service disrup�ons. 

• Iden�fy any dependencies between business ac�vi�es and assess the cascading effects 
of disrup�ons. 

c. Reputa�onal Impact: 

• Evaluate the poten�al impact of disrup�ons on the organiza�on's reputa�on and brand 
image. 

• Consider how customer trust, stakeholder confidence, and market percep�on may be 
affected by service interrup�ons or failures. 

3. Recovery Time Objec�ves (RTOs): 

• Determine the maximum acceptable down�me for each cri�cal business ac�vity. 

• Establish recovery �me objec�ves (RTOs) based on the �me required to resume 
opera�ons and minimize the impact of disrup�ons. 

4. Risk Mi�ga�on Strategies: 

• Iden�fy poten�al risks and vulnerabili�es associated with each business ac�vity. 

• Develop risk mi�ga�on strategies and controls to reduce the likelihood and impact of 
disrup�ons. 

5. Priority Ranking: 

• Based on the assessment of cri�cality, dependency, and impact, priori�ze business 
ac�vi�es for recovery efforts. 



 
• Assign priority levels (e.g., High/Medium/Low) to each ac�vity to guide resource 

alloca�on and planning. 

6. Recommenda�ons: 

• Provide recommenda�ons for implemen�ng business con�nuity measures and 
improving resilience against poten�al disrup�ons. 

• Outline specific ac�ons to address iden�fied risks and vulnerabili�es and enhance 
preparedness for future incidents. 

Conclusion: The Business Impact Analysis (BIA) conducted for [Organiza�on Name] provides 
valuable insights into the poten�al impacts of disrup�ons on cri�cal business ac�vi�es. By 
priori�zing recovery efforts and implemen�ng proac�ve risk mi�ga�on strategies, [Organiza�on 
Name] can enhance its resilience and ensure con�nuity of opera�ons in the face of unforeseen 
events. 

 


