Stakeholder
Group

Employees

Contractors

Regulatory
Bodies

Local

Communities

Customers

Description

Internal

workforce

External
service

providers

Government

agencies

Residents
near the

facility

Product or
service

consumers
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Interests/Concerns

Workplace safety,

job security

Compliance, project

safety

Legal compliance,

public safety

Environmental
impact, community

well-being

Product safety,
corporate

responsibility

SAMPLE OF STAKEHOLDER ANALYSIS TABLE:

Influence/Power

High — Directly
affected

Moderate —
Indirect

influence

High -
Regulatory
authority

Moderate —
Community

influence

Moderate —
Economic

influence

DOWNLOADABLE TEMPLATE

Engagement

Strategy

Regular safety
briefings,
training

programs

Contractual
safety
requirements,

joint training

Periodic
reporting,
participation

in audits

Community
outreach
programs,

open forums

Transparent
product safety
information,
feedback

SUurveys



