Communication
Element

Launch
Announcement

Training
Sessions

Safety Bulletin

Emergency
Crrills

Pomthiby
Progress
Reports

Feedback:
Mechanism

Regulatory
Updates

Extermal
Communication
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Target
Andience
All
Employesas

Crepartment
Heads;,
Employees

Al
Employees

Emergency
Response
Tearm, All
Employesas
Senior
Management,
OHSMS Team

All
Employees

Relewvant
Managers,
OHSMS Team

Contractors,
Regulatory

Bodies, Local
Communities

Purpose/Objective
Introduce 50
A500T

implementation,
Create awareness

Educare on IS0
A5
requirements and
roles

Share updates,
highlight
achiewvermants, and
address concenms

Test emergency
procedures and

commumnication

Frovide updates
on S0 45001
implementaticn
progress

Gather
suggestions,
concerns, and
fesdback on
CHSMS

Share information
on changesin
OHES regulations:

Inform
stakeholders
abour safety
measuras and
impact

SAMPLE OHSMS COMMUNICATION PLAN:

Communication
Channel
Compamy-wide
email

In-person
training

SESSIONS

Internal bulletin
board

Simulated drills
and
announcements

Written reports
or
presentations

Suggestion
boxes, surveys

Ermail alerts,
meetings

Mewsletters,
cormmunity
mestings

Freguency

Ore-time

EVENT

A= neaded

Pomthihy

Quartery

PAomthihy

Continuous

A= neaded

Pericdic

Responsible
Party

CHSMS
Coordinator

OHSMS
Coordinator

OHSMS
Coordinator

Emergency
Response
Team

OHSMS
Coordinator

CHSMS
Coordinator

CHSMS
Coordinator

CHSMS
Coordinator



