SBP /SO 31000:2018 (RM)

CHAMPION COURSE-
CASE STUDIES




ISO 31000:2018 (RM) CHAMPION CASE STUDIES

CASE STUDY #1

Risk Identification and Prioritization in a Healthcare Facility
Scenario:

HealthFirst Hospital, a large healthcare facility, aims to enhance patient safety by improving its risk
management practices. The hospital's risk management team is tasked with identifying and
prioritizing risks to mitigate potential threats to patient care and organizational reputation.

Challenges:

e Diverse Range of Risks: HealthFirst Hospital faces a wide array of risks, including medical
errors, cybersecurity threats, regulatory compliance issues, and supply chain disruptions.

e Limited Resources: The hospital operates within budget constraints, limiting the resources
available for comprehensive risk management initiatives.

e Complex Healthcare Environment: The dynamic nature of healthcare delivery introduces
complexities, such as evolving medical technologies, patient demographics, and regulatory
requirements.

Action Plan:

e Risk Identification: The risk management team conducts thorough risk assessments across
departments, involving frontline staff, administrators, and external stakeholders to identify
potential risks.

e Prioritization Criteria: Utilizing the ISO 31000 framework, the team establishes criteria for
prioritizing risks based on severity, likelihood, impact on patient safety, and organizational
objectives.

e Mitigation Strategies: HealthFirst Hospital develops tailored risk mitigation strategies for
high-priority risks, implementing measures such as staff training programs, cybersecurity
protocols, quality improvement initiatives, and supply chain diversification efforts.

Outcome:

e Enhanced Patient Safety: By proactively identifying and mitigating risks, HealthFirst
Hospital improves patient safety outcomes, reducing the incidence of medical errors and
adverse events.

e Operational Efficiency: The implementation of targeted risk management strategies
streamlines workflows, enhances communication channels, and optimizes resource
allocation, leading to improved operational efficiency.
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e Regulatory Compliance: HealthFirst Hospital achieves greater compliance with healthcare
regulations and accreditation standards, strengthening its reputation as a trusted
healthcare provider within the community.
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CASE STUDY #2

Risk Mitigation in a Construction Project
Background:

Atlas Construction, a leading construction company, is undertaking a large-scale infrastructure
project to build a high-rise commercial building in a densely populated urban area. The project
involves multiple stakeholders, complex engineering challenges, and strict regulatory
requirements.

Scenario:

Atlas Construction faces challenges in identifying and mitigating potential risks associated with the
construction project, including safety hazards, supply chain disruptions, and regulatory compliance
issues. The organization struggles with inadequate risk assessment methodologies, where risks are
identified reactively rather than proactively, leading to costly delays and budget overruns.
Additionally, communication breakdowns among project stakeholders hinder collaboration and
coordination in addressing emerging risks in a timely manner.

Concept Applied:

This case study emphasizes the importance of proactive risk management practices in the
construction industry to minimize project delays, ensure worker safety, and optimize resource
allocation.

Example:

To mitigate these challenges, Atlas Construction implements a comprehensive risk management
plan that encompasses all phases of the construction project, from planning and design to
execution and completion. The company conducts thorough risk assessments using industry-
specific risk analysis tools and engages stakeholders, including architects, engineers,
subcontractors, and regulatory authorities, in identifying and prioritizing risks. Atlas Construction
develops contingency plans and risk mitigation strategies for high-impact risks, such as adverse
weather conditions, material shortages, and site accidents, to minimize their potential impact on
project timelines and budget. The company also establishes clear communication channels and
holds regular risk review meetings to ensure timely identification and resolution of emerging risks
throughout the construction process.
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CASE STUDY #3

Sustainable Risk Management in a Renewable Energy Project

Scenario:

Renewable Energy Solutions (RES), a leading player in the renewable energy sector, is embarking
on a large-scale wind farm project. RES aims to implement robust risk management practices
aligned with ISO 31000, ISO 9001, and ISO 14001 standards to ensure project success and
environmental sustainability. The project involves collaboration with multiple stakeholders,
adherence to stringent regulatory requirements, and the need for innovative risk mitigation
strategies to address challenges unique to the renewable energy sector.

Objectives:

1. ldentify the key risks associated with the wind farm project and its potential impact on
project timelines, budget, and environmental sustainability.

2. Develop risk management strategies that align with I1SO standards while addressing
sector-specific challenges, such as weather-related risks, supply chain disruptions, and
regulatory changes.

3. Implement mechanisms for ongoing monitoring, evaluation, and continual
improvement in risk management practices throughout the project lifecycle.



